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The CLIP process forms part of the “SMARTER APPROACH” perfect delivery model, which includes:

•	 Plan to protect - Risk Evaluation
•	 Pre Start Review
•	 Collaborative Forward Plan Review
•	 Collaborative Planning Session
•	 Weekly Planning Review
•	 Collaborative Weekly “Close Out Plan” Review

Sharkey promote the reduction of waste and the encourages recycling whenever possible. Sharkey is a registered 
carrier of controlled waste with the Scottish Environment Protection Agency (SEPA). 

A proportion of any financial savings from such green measures will be reinvested into further green initiatives. 
Sharkey have existing frameworks in place to ensure that all recyclable material are correctly disposed off within the 
expectations of our environmental management system which is ISO 14001: 2004 accredited.

Within our Newhailes base, Sharkey have a number of recycling bins and waste containers where all refuse is 
separated and sorted in preparation for collection by Shanks Waste Solutions.  It is then logged, transported and 
properly disposed of in an environmentally sound fashion.

Sharkey strive to source their raw materials from renewable resources whenever possible, including FSC Certified 
Timber and Pan European Certificates.  The process of the company’s acquisition of these materials is logged and 
recorded within the ISO14001 communication file.  This data is audited on an annual basis in order for Sharkey to 
qualify for their environmental accreditation.

The Construction Lean 
Improvement Programme (CLIP) 
has been employed successfully 
on several Sharkey Projects. 
Using a collaborative approach 
to planning enables the reduction 
of waste (time and materials) and 
the improvement of all trades work 
coordination.
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PERFECT
DELIVER WHEEL 
The “SMARTER APPROACH” is all 
about achieving Perfect Delivery
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SUMMARY

We hope that you have found this document of interest. 

Other similar documents include:

HEALTH &
SAFETY POLICY

Full documents can be found in the download section: www.sharkey-group.co.uk/downloads

SHARKEY VITALS

KEY CONTACT:
Business Development Team

TELEPHONE:
0131 653 1234

EMAIL:
info@sharkey-group.co.uk

ADDRESS:
Newhailes Road,
Musselburgh,
Scotland.
EH21 6SY

OTHER:
Registered in Scotland SC 164 275

SMARTER
APPROACH

COLLABORATIVE
WORKING

ADDING
VALUE


