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As part of
improvement programme we have
engaged the Building Research
Establishment to assist in our
company wide initiative called

our continuous

“SMARTER APPROACH”.

The “SMARTER APPROACH”
addresses industry wide
construction issues and

perceptions and the impact these
have on Sharkey. It focuses on
very specific delivery challenges
that face our industry and is being
supported by company wide
training.

These training modules have been tailored to suit Sharkey’s needs by the Building Research Establishment and
embrace the construction lean improvement programme.

The SMARTER APPROACH initiative is now being expanded to our supply chain partners in order that a uniform
approach to our projects is adopted. At Sharkey we believe our whole team approach to the project life-cycle, from
inception to completion, gives us a greater understanding of your needs.

As an example, our approach to estimating is not just a task for our estimating department. It would also involve real
input from our dedicated Contracts team who will look at the project and inform estimating on value engineering and
alternative ways of constructing in order that best financial value can be obtained.

Our Supply Chain manager will inform estimating on the best placed sub-contractors and suppliers whether it is a
geographical or operationally led decision and here we get an efficient response from an already engaged supply
chain.

Our surveying team will inform estimating on recent best costs on final accounts to ensure the supply decisions are
borne out on recent projects.

Business development and senior management will liaise with the client team to ensure project interpretation is clear
and advise the estimating and contracts team of any relevant matters that need to be considered and that may not
readily be apparent from information available.

We recognise this process of whole team communication is pivotal to our success and we enforce it through the
project life-cycle up to Perfect Delivery described earlier.
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