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AFFORDABLE QUALITY IN CONSTRUCTION AND PROPERTY

Within our project completion 
strategy lays our focus on defect 
management.  Over the course 
of the last few years we have 
made significant improvements 
in this aspect of delivery, through 
a continually recorded and 
maintained defects management 
process.

We aim to get each project right first time in order to avoid revisits to completed areas. We will strive for “sterility” to 
closed out areas not just in terms of fabric, but an “all inclusive” completion that allows for commissioning of building 
services systems.

We have learnt lessons from previous projects and listened to the comment of our clients and allocated design teams. 
As a business we are working hard at this area of delivery and completion.

Our award winning 7 point Defects Management Procedure is unique to Sharkey and we believe it offers a genuine 
competitive advantage within our marketplace. With confidentiality in mind we would prefer to share this knowledge on 
a 1-to-1 basis. If you would like to discuss this in more detail we’d be delighted to speak to you.

PLEASE CONTACT US NOW:
Email: info@sharkey-group.co.uk  or call:  0131 653 1234
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SUMMARY

We hope that you have found this document of interest. 

Other similar documents include:

THE SHARKEY
SMARTER APPROACH

Full documents can be found in the download section: www.sharkey-group.co.uk/downloads
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Newhailes Road,
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OTHER:
Registered in Scotland SC 164 275
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